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example of data 

breach #2 

Personal data compromised after 

laptop is stolen. 



Data discs lost in the mail. 



Personal data of customers were left 

accessible online. 



What is common among 

these data breaches? 

failure to maintain 

stakeholder focus 



The solution? 

Privacy Impact 

Assessment 



Privacy Impact Assessment, 
definition: 

- is a tool / process to help an 

organization identify and 

reduce the privacy risks of a 

project. 

- for planning and review 

 



Privacy Impact Assessment, 
legal bases: 

- NPC Circular 16-01 
(Security of Personal Data in 

Government Agencies)  
 

- NPC Circular 16-03 
(Personal Data Breach Management)  



The Data Life Cycle 



Who are the stakeholders? 

1. Internal stakeholders 

2. External stakeholders 



The PIA can be a tool 

to help maintain 

stakeholder focus on 

the Data Life Cycle. 



Why the PIA? 

 Thorough 

 Adaptable 

 Flexible 



The PIA process, in general: 

#1 Identify need for PIA. 

#2 Describe the information flow 

#3 Identify the privacy and  

      related risks 

#4 Identify privacy solutions 

#5 Sign off and record PIA results 

#6 Integrate the insights into the 

project plan 



You can do a full-

scale or a small-

scale PIA. 



Ideally, the PIA is 

deployed at the 

beginning of the project 

management process. 



You can also do a PIA at 

any point after if: 

 Laws change 

 Technology changes 

 Practices change 



The PIA is, at its 

core, a checklist. 



“Just ticking boxes is 

not the ultimate goal 

here… Embracing a 

culture of teamwork 

and discipline is.” 

- Atul Gawande,  

The Checklist Manifesto 



Privacy  

is a fundamental 

human right. 
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